
Homebuilder Management System
Timberline® Office Homebuilder Management System coordinates 

essential homebuilding functions by providing the automation and 

information resources necessary to manage construction processes. 

The software streamlines workflow and 
optimizes business practices, including profit
analysis, cost control, change order tracking,
variance cause analysis, payment processing,
custom reporting, labor and sub-trade cost
management, and more.

Combined with Timberline Office accounting
and estimating applications, builders are able
to manage production, detailed estimating,
and procurement.

Features and efficiencies
> To coordinate resources, contact 

subcontractors and suppliers automatically
and issue purchase orders in hard copy, via
fax, or by e-mail.

> Track multiple vendor and subcontractor
prices by model and option and community
via the price book database. Three historical
prices, as well as two future prices, can be
tracked within the price book.

> Track price quotes for every model, option,
task, or item.

> Allow your subcontractors and suppliers 
to provide data electronically, reducing 
the amount of time required to maintain
your database.

> Directly import vendor/subcontractor pricing
from common spreadsheet programs.

> Group purchase orders into release stages.
> Define the scope of work and payment

schedule to reduce overpayment, or even
double payment, to subs and suppliers.

> Automatically generate payments based on
PO approvals.

> Generate POs based on your buyer’s 
selection and release in stages to subs and
suppliers at current prices.

> Perform profit analysis, cost control,
change-order tracking, variance cause 
analysis, payment processing, custom 
reporting, and labor or sub-trade cost 
management for optimum efficiency.

> Easily research and analyze critical 
information with flexible and easy-to-use
report design and drill-down inquiry capabilities.

Homebuilder Management System,
developed and supported by BuilderMT, is a
part of Timberline Office, fully integrated 
software created to streamline work and 
connect the people you depend on to build
your business.
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Issue purchase orders drawing from information
in the models and options database and send to
Timberline Office Job Cost.

Select purchase orders for payment and 
transmit to Accounts Payable. An invoice is 
then generated automatically.

Approve and generate only a portion of a purchase order 
for partial payment. Transmit to Accounts Payable and 
automatically produce a partial invoice.

Define the format of your 
purchase orders and deliver to
subs and suppliers by hard copy, 
fax or e-mail.


